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ABOUT OUR SCHOOL 

St John Ogilvie PS and Woodlands ELC serve the communities of Livingston North (Eliburn, 

Deans and Knightsridge). The school roll is currently 375 pupils over 14 classes with 58 

Nursery children.  

The staff team is comprised of a head teacher, depute head teacher, a principal teacher, 20 

teachers, 11 pupil support workers, 2 administrative assistants, an early years officer and 3 

early years practitioners.  

The school population is marked by a diverse range of ethnic and social backgrounds. The 

school community enjoys strong links with the local parish of St Peter’s in Carmondean and 
benefits from highly effective parental and community partnerships. These partnerships are 
also evident in the school’s strong and collaborative culture.  St John Ogilvie is part of the St 

Margaret’s Academy cluster of schools. 

St John Ogilvie Primary School is working hard to continue to improve the quality of education 
it provides for its pupils. The Head Teacher and staff are committed to improving outcomes 
for all learners. The Head Teacher has a clear vision of the way forward for the school and 
staff demonstrate strong collegiality, team work and commitment to ensuring excellence and 

equity for all. 

 

 

 

IMPROVEMENT PRIORITIES 

Our improvement priorities are always based on the National priorities in the National 

Improvement Framework (NIF).  Below we have indicated what progress we made with these 

priorities in Session 2018/19, what the impact has been and what our next steps will be to 

continue to address these priorities in Session 2019/20. 

We have also shown which NIF driver for improvement we used – you can find out more about 

the National Improvement Framework and drivers at https://www.npfs.org.uk/wp-

content/uploads/2016/01/NPFS_NIF_E-1.pdf. 

We have also evaluated our overall provision using quality indicators (QIs) in How Good is 

our School?4 (HGIOS?4) and How Good is Our Early learning and Childcare? (HGIOELC?) 

which is a key aspect of the Scottish approach to self-evaluation and school improvement.   

https://www.npfs.org.uk/wp-content/uploads/2016/01/NPFS_NIF_E-1.pdf
https://www.npfs.org.uk/wp-content/uploads/2016/01/NPFS_NIF_E-1.pdf
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PRIORITY 

 

HOW DID WE DO? 

1.   

To raise attainment, 

especially in literacy and 

numeracy 
 
Our measurable outcomes for 
session 2019/20 were to ensure 
children’s learning experiences 
are improved through the 
consistency of learning and 
teaching approaches and to 
ensure that children’s progress is 
evaluated more effectively 
through moderation to improve 
attainment and achievement. 
 
 

NIF Driver(s): 

 School/ELC Improvement 

 School/ELC Leadership 

 Teacher/Practitioner 
Professionalism 

 Assessment of Children’s 

Progress 

 Performance Information 
 
 

HGIOS?4 QIs: 

 1.2 

 2.2 

 2.3 

 2.7 

 3.2 

 

 

HGIOELC? QIs: 

 1.2 

 2.2 

 2.3 

 2.7 

 3.2 
 
 

 

We have made good progress. 

 

What did we do? 

 Further developed Word Boost across the school with Box Clever 
approaches developed in the ELC and Teaching Children to Listen in 
P1+P2. 

 Set up Oral Narrative Groups for targeted learners in P2 and P3. 

 Participated in a Cluster Numeracy VSE focused on the delivery of 
mental number and Number Talks. 

 Continued with lead learner approach in literacy and numeracy to 
support school leadership team in driving forward improvements. 

 Embedded new assessment resources for writing through moderation 

sessions. 
 

Evidence indicates the impact is: 
Learners’ oral language skills continue to develop through the Word Boost 
programme.  In the ELC we have returned to using Box Clever to develop 
knowledge of vocabulary as this approach is having greater impact in the ELC 
than Word Boost was. Teaching and learning experiences are much more 
consistent as staff regularly meet to moderate and have agreed shared standards 
and processes for assessment in writing. 
This is impacting positively on assessment data including Scottish National 
Standardised Assessment (SNSA) for those that were able to undertake this prior 
to school building closures.  Moderation with other cluster schools continues to 
show that pupils are making good progress in the areas of reading and writing 
and that teacher professional judgement is accurate and reflective of learner’s 
progress and achievement. 

Numeracy 
Learners continue to make good progress in numeracy and mathematics.  
Approaches to developing mental numeracy through Number Talks is consistent  
as a result of working with the cluster numeracy lead.  Targeted learners are 
benefitting from additional input from the cluster numeracy lead through SEAL 
approaches and from targeted teaching groups making use of our PEF resources. 
 

Our priorities for next session will be: 

 

 Further develop our reading culture by establishing shared standards and 
consistency in practice supported by our Cluster Literacy Pedagogy Officer. 

 Continue to explore national expectations within talking and listening. 

 Ensure consistency of practice across literacy and numeracy supported by 
the new WL pathways and resources. 
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2.  

To close the attainment gap 

between the most and least 

disadvantaged children 
 
Our measurable outcome for 
session 2019/20 was that 
children’s attainment will 
improve as a result of planned 
interventions in core areas (for 
targeted learners). 
 
 

NIF Driver(s): 
School Improvement 
School Leadership 
Parental Engagement 
Assessment of Children’s 
Progress 
Performance Information 
 

HGIOS?4 QIs: 
1.1 
1.5 
2.3 
2.4 
2.5 
2.6 
2.7 
3.1 
3.2 

 

HGIOELC? QIs: 
1.1 
1.5 
2.3 
2.4 
2.5 
2.6 
2.7 
3.1 
3.2 
 

We have made good progress. 

 

What did we do? 

 Provided a number of after-school clubs with reduced or no cost to 
improve the participation of identified groups and remove potential 
barriers to their participation. 

 Further embedded the Big Bedtime Read in the ELC by adding Number 
Bags and activities to develop children’s interest in reading and improve 
parental engagement of families in SIMD 1 and 2. 

 Continued to employ a Speech and Language Therapist to work with 

identified groups of learners from ELC to P7 to support children’s 
vocabulary and language development. 

 Created new development groups, which all staff are members of to plan 
targeted interventions for ELC to P7 in Literacy, Numeracy and Health 
and Wellbeing. 

 Further trained our Pupil Support Team in interventions to support 
learners’ literacy and numeracy development. 

 Continued funding of a 0.5 Family Support Worker to target family 
engagement and involvement in school life for families in SIMD 1 and 2. 

 Engaged whole cluster activities, including St Margaret’s Cluster One 

Trusted Adult Approach, to support and promote mental health and 
wellbeing of all learners. 
 
 

Evidence indicates that the use of Pupil Equity Funding has had the 

following impact on learners: 
A relentless focus on supporting the wellbeing of all learners has led to our staff 
team feeling better equipped to support emotional and mental health needs and 
a reduction of distressed behaviour is evident for some identified learners.  
Ongoing monitoring has shown an increase in attendance across all stages and 
there have been no school exclusions this session. 
Programmes and resources continue to be targeted to increase participation and 
engagement and reduce barriers to learning across literacy and numeracy.  
Across SIMD 1 + 2 in P1-4 the majority of learners are on track in core areas 
and most learners in P5-7 are achieving expected levels. 
 

Our priority for next session will be: 
 

 Further reduce the attainment gap in writing. 

 Further reduce the attainment gap in numeracy. 

 Continue to focus on early language development from ELC to P3. 
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3.  

To improve children and 

young people’s health & 

wellbeing 
 
Our measurable outcome 
for session 2019/20 was to 
ensure children’s emotional 
well-being is improved 
through targeted 
interventions to support 
mental health. 
 
 
 

NIF Driver(s): 
School Improvement 
School Leadership 
Parental Engagement 
 

HGIOS?4 Qis: 
1.1 
1.3 
2.4 
2.5 
3.1 
 
 

We have made very good progress. 

 

What did we do? 

 Embedded our Ready, Respectful, Safe approaches across the school. 

 Developed a new ELC Vision statement in consultation with our learning 

community and stakeholders. 

 Continued with our established Lead Learner to support planning in Health 
and Wellbeing. 

 Introduced a whole school Wellbeing topic focussing on GIRFEC and the 
Wellbeing indicators. 

 Introduced termly check-in for all learners using the Wellbeing indicators and 

arranging follow up conversations with a Trusted Adult for those recording 
red or several amber ratings. 

 All staff attended the St Margaret’s Cluster Wellbeing morning which 

supported understanding of promoting positive mental health and allowed 
each school to share their One Trusted Adult project. 

 Further embedded Emotion Works (OTA pilot) across P1-7 to support emotion 
literacy and wellbeing. 

 Updated our dining hall charter in line with our work on supporting Children’s 
Rights. 

 

Evidence indicates the impact is: 
Learners continue to improve in being able to identify emotions, talk about how these 
impact on their body and access strategies to help them self-regulate.  Learners have 
a strong voice in the school and this was reflected during our learner discussions during 
our 1 day update of our Validated Self-Evaluation (VSE).  The number of learners 
reporting red for wellbeing indicators has significantly reduced. 
 

Our priorities for next session will be: 
 

 Following school building closures, revisit our Vision, Ethos and Values 
statements. 

 Further build learners’ confidence in tracking and talking about their own 

wellbeing. 

 Engage with the updated WL resources and curriculum map to support the Health 
and Wellbeing of all. 
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4.  

To improve 

employability skills, 

and sustained, positive 

school-leaver 

destinations for all 

young people 
 
Our measurable outcome 
for session 2019/20 was to 
ensure that children 
benefitted from a rich 
curriculum which offered 
varied opportunities to 
develop skills for learning, 
life and work. 
 

NIF Driver(s): 
School Improvement 

HGIOS?4 Qis: 
2.2 
2.5 
3.2 
3.3 

We have made good progress. 

 

What did we do? 

 Further embedded online profiles for all learners from Nursery to P7. 

 Set-up Microsoft Teams for all P4-7 pupils and linked this to e-profiles. 

 Streamlined pupil responsibility groups to focus on learners leading aspects 
of school life and developing key skills through participation in these. 

 Encouraged use of real life contexts for learning across literacy and 

numeracy to allow learners opportunities to apply these skills in an 
appropriate setting. 

 

 Evidence indicates the impact is: 
Learners at all stages developed skills across learning and within real life contexts.   
 
 

Our priorities for next session will be: 

 Further embed the use of digital technology to enhance and extend learning 

 Engage in further opportunities for Family Learning. 

 Standardise our Home Learning Policy to ensure consistency in approach across 
the school. 
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5.  

Developing in Faith 

theme: 

 
Promoting Gospel Values 
 
Our specific outcome for 
2019/20 was to support 
children to develop their 
understanding of, and 
experience the values 
proclaimed in the Gospel. 

 

 

We have made very good progress 

 

What have we achieved? 

 Promoted our Catholic Faith as central to all improvement development and 
in self-evaluation throughout the school session. 

 Further embedded our Vision, Values and Aims in a way that recognises 

Jesus as our first teacher and promotes Gospel values. 

 Developed our health and wellbeing planners to include God’s Loving Plan 
(our relationships programme) ensuring consistency in approach from P1-P7. 

 Engaged in professional learning for school leaders as Mrs McKissack 
attended the annual Catholic Headteacher Association of Scotland 
conference and WLCHT Retreat. 

 Developed senior school pupil leadership by continuing to engage in the 
Pope Francis Faith Award for P6 and P7 pupils. 

 Participated in charitable events to support SCIAF, Mary’s Meals, The 

School Bank and West Lothian Foodbank and River Kids as part of the work 
of our Mini Vinnie’s group. 

 Changed our House Points reward to be a standardised treat for the winning 
group with the £50 awarded for winning this, to go to the House chosen 
charity. 

 Worked with the Legion of Mary from St Peter’s Parish to provide 
opportunities for all senior pupils to experience the rosary in May and 
October. 

 Prepared for the Sacraments of Reconciliation in P3 and Holy Communion in 
P4 with our school, families and parish community.  These will take place 
when allowed by the easing of lockdown. 

 Celebrated the diverse culture of our school by giving consideration to 
timings of our events to avoid clashing with important religious events and 
celebrations. 
 

Our priorities for next session will be: 

 Continue to celebrate our diverse culture and religious traditions. 

 Our QI theme is still to be decided in consultation with St Margaret’s Cluster 
schools (postponed due to lockdown). 
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Attendance at St John Ogilvie Primary School is comparable with that of similar schools.  Most learners’ 

attendance is above the authority target of 90% with the majority of these above 95%.  We have a zero rate 

for exclusion this session as a result of strategies, training and programmes put in place to support distressed 

and vulnerable learners.  These have included enhanced support from Pupil Support Staff, Lego Therapy, 

Nurture groups for all year groups and Play Therapy for targeted learners. 

Parental engagement and stakeholder engagement in learning at St John Ogilvie Primary and Woodlands ELC 

is good.  We have an active parent groups who contribute to improvement planning and also support the 

school through fundraising.  We have had an increase in the number of parents attending curricular events 

including class assemblies and have had increased participation at our shared learning events.  We work closely 

with St Margaret’s Cluster schools to ensure consistency of approach and moderation of learning takes place 

to support staff in making ever more robust judgements on achievements and attainment across learning. 

 

Our Wider Achievements this year have included: 
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Capacity for Continuous Improvement 

Our school has demonstrated that it has the capacity for continuous improvement. We are highly reflective 

and evaluate continually to make improvements in our practice and learning activities.  

How good is our school?  The quality indicators* evidence that: 

How good is our leadership and 
approach to improvement? 

1.3 Leadership of Change  Good 

How good is the quality of the care 
and education we offer? 

2.3 Learning, teaching and 
assessment  

Good 

How good are we at ensuring the 
best possible outcomes for all our 
learners? 

3.1 Ensuring wellbeing, equality 
and inclusion  

Very Good 

3.2 Raising attainment and 
achievement  

Good 

 

+How good is our Early Learning and Childcare? The quality indicators* evidence that: 

How good is our leadership and 
approach to improvement? 

1.3 Leadership of change Good 

How good is the quality of the care 
and education we offer? 

2.3 Learning, teaching and 
assessment  

Good 

How good are we at ensuring the 
best possible outcomes for all our 
learners? 
 

3.1 Ensuring wellbeing, equality 
and inclusion  

Very Good 

3.2 Securing children’s progress  
 

Good 

 

 

 

*(Indicators used in How good is our school? 4th Edition, Education Scotland 2015 and  

How Good is Our Early Learning and Childcare? 2016) 


